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REVIEW OF THE REGULATIONS OF THE INTER-AMERICAN AGENCY 
FOR COOPERATION AND DEVELOPMENT
(Report presented by the Vice Chairmanship of the Management Board of the Inter-American Agency for Cooperation and Development

Background and Mandate
In order to further cooperation for development within the OAS and to ensure that it is effective and results-oriented, the forty-fourth regular session of the General Assembly, held in Asunción, Paraguay, in June 2014, adopted in paragraph 17 of AG/RES. 2817 (XLIV-O/14) the “Guidelines for the Strengthening of Various Modalities of Cooperation for Development” (CIDI/doc.95/14). The measures contained in those guidelines include a review of the Statutes of the IACD and of the Rules of Procedure of its Management Board, to examine whether they require any modifications.
For that same purpose, SEDI was asked to support the IACD Management Board in advancing the review of the IACD’s regulatory framework, including its Statutes and the Rules of Procedure of its Management Board, for subsequent consideration by CIDI [AG/RES. 2817 (XLIV-O/14), paragraph 20].
The Management Board of the Inter-American Agency for Cooperation and Development instructed Paraguay, in its capacity as Vice Chair, to coordinate an informal working group created to begin the review of the IACD’s regulatory framework, including its Statutes and the Rules of Procedure of its Management Board. 

At the same time, in light of the adoption of the Statutes of the OAS Development Cooperation Fund (DCF/OAS) by the General Assembly, paragraph 13 of resolution AG/RES. 2817 (XLIV-O/14) requested CIDI to review, with the support of the General Secretariat, the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, as well as the Statutes and Rules of Procedure of CIDI and its organs, in order to bring them into line with the Statues of the Development Cooperation Fund, including FEMCIDI’s name change and, in those cases in which their amendment by the General Assembly was needed, to present its recommendations to the forty-fifth regular session of the General Assembly in 2015. 
Since the IACD is a subsidiary organ of CIDI, we propose that its Statutes and the Rules of Procedure of its Management Board be reviewed and adapted by the Informal Working Group led by the Vice Chair. 
Working Method
As a contribution to the examination of the usefulness of amending the IACD’s Statutes and the Management Board’s Rules of Procedure, the following sections offer an analysis of the functions and powers established in those Statutes and Rules of Procedure, correlated with the decisions adopted by the Management Board between 2010 and 2014. The aim is to offer an overview that will help identify the areas where attention is needed, in order to determine the potential of the current model.

In addition, also enclosed for consideration is the proposal for amending both the IACD Statutes and the MB’s Rules of Procedure in order to align them with the Statutes of the OAS Development Cooperation Fund (DCF/OAS). Annexes I and II.
Analysis of the Functions and Powers of the IACD and its MB 
Given that the IACD’s Statutes charge its Management Board with the task of representing the member states, the decisions adopted by the Board have been classified according to the functions indicated in Article 9 of the Statutes. In addition to the responsibilities included in the Statutes, other functions of the Management Board are established in Article 5, Nos. 1, 2, and 3, of its Rules of Procedure. The Management Board also adopts decisions to select its officers, a function which is provided for in Article 12 of the IACD Statutes and in Article 6 of the Management Board’s Rules of Procedure. 

During the period under review, a total of 54 operational decisions were adopted. Those decisions are contained in the 26 formal documents adopted by the Management Board during this same period. In addition, a formal decision may contain one or more operational decisions, and these have been separated to obtain a clearer classification.

Of the 54 decisions examined, 40 bore a direct relation to the functioning and restructuring of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI); seven involved the selection of officers to serve on the IACD, the Management Board, or the CENPES; two sought to advance the discussions for the incorporation of new forms of cooperation; another two involved the socialization of cooperation initiatives in the area of tourism; one analyzed a resource mobilization strategy; one reviewed the FEMCIDI financial statements; and one contained the agreement to review the regulatory framework for the IACD and the Management Board.
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Recommendations 
It is a fact that the IACD’s main tasks are directly related to the functioning of the OAS Development Cooperation Fund (DCF/OAS). Bearing that situation in mind, we suggest reviewing the level of power the IACD has in the operations of the DCF/OAS. Accordingly, and since the new structure of the DCF/OAS was implemented only recently, we suggest a prudent amount of time be allowed to pass in order for its implementation to be evaluated. Article 19 of the IACD Statutes in force since 2013 stipulates that those statutes must be reviewed no later than four years after their entry into effect. 

In addition, resolution AG/RES. 1 (XLVII-E/14), adopted by the General Assembly in September 2014, instructed the Permanent Council to develop a four-year Comprehensive Strategic Plan, taking into account, inter alia, the guidelines set out in Annex II of that resolution. We therefore recommend combining the review of the IACD’s regulatory framework with the work that is to be carried out for the preparation of that comprehensive strategic plan.

	Functions of the IACD Management Board; IACD Statutes, Article 9 

	1.
	Oversee, analyze, and evaluate the implementation of partnership for development activities in accordance with program and policy guidelines approved by CIDI.

	1.
	AICD/JD/DE-90/12 corr. 2
	(b) Work on some preliminary ideas on incorporating new modalities of cooperation, including an analysis of networking. 

	2.
	AICD/JD/DE-92/13
	Take note of the report of the CITUR’s on-line meeting. 

	3.
	AICD/JD/DE-92/13
	Ask the Secretariat to provide a copy of the project profile “Trinational Initiative to Support the Use of Information and Communications Technologies (ICTs) in the Management and Promotion of Tourism Companies in the Trifinio region.” 

	4.
	AICD/JD/DE-95/13 corr. 1
	It was agreed to give MB/IACD members and other interested delegations until January 31, 2014, to present their comments, in writing, on the proposal for basic guidelines to incorporate new forms of partnership for development within the OAS.

	2.
	Provide operational guidance to the Executive Secretariat for Integral Development for implementing, monitoring, and evaluating partnership for development projects within the program and policy guidelines established by CIDI.

	3.
	Determine the execution and the level of financing of partnership for development activities in accordance with the Statutes of the DCF/OAS and recommendations made by the CENPES.

	1.
	AICD/JD/DE-90/12 corr. 2
	To approve the programming proposal and to return the project titled “Talleres Infantiles de Arte en el Aula de Preescolar” to the proposing country. 

	2.
	AICD/JD/DE-92/13
	To approve the science and technology programming for a total amount of US$840,000 funded with the contributions of the unified FEMCIDI 2010-2011 programming cycles. 

	3.
	AICD/JD/DE-92/13
	To ask the country proposing the project “Promoting Education in Engineering…” to reformulate it for a FEMCIDI contribution amount not exceeding US$60,000. 

	4.
	AICD/JD/DE-92/13
	To approve the project “Raising Awareness ... to Tourism,” to be funded by the FEMCIDI-Haiti subaccount in the amount of US$220,000. 

	5.
	AICD/JD/DE-94/13
	(a) To approve the project presented by the delegation of Peru entitled “Preparation and Implementation of the Satellite Account for Culture.” 

	6.
	AICD/JD/DE-94/13
	(b) To grant the executing units of the projects entitled “Youth Network for Creative Exchange and Artistic Production” and “Movies in the Open Air: The New Voice of Youth,” 30 calendar days as of November 1, 2013 to incorporate into their projects the recommendations of the CENPEs; and (c) To instruct the Secretariat to report on the implementation of this decision. 

	7.
	AICD/JD/DE-94/13

Decision No. 4
	Request the Secretariat to analyze and consult, by December 1, 2013, on the project entitled “Craft Enhancement and Business Planning Training...,” along with a request to coordinate with the other countries in Central America; and request the technical advice of the CENPE for the tourism sector regarding the possibility and advisability of expanding the project. If it is considered that the project could usefully be expanded, propose the necessary adjustments to it, especially as regards financing for it, and present the proposal to the MB/IACD at its meeting scheduled for the second week of December.

	8.
	AICD/JD/DE-94/13

Decision No. 5
	Approve the project entitled “Program to Encourage Studies in Engineering and Science and Technology and Skills-Building of Graduates in those Fields Tailored to the Needs of MSMSEs.” 

	9.
	AICD/JD/DE-95/13 corr. 1
	Asked the Secretariat to present the proposed recommendations to the MB/IACD by January 31, 2014, so that the culture and tourism projects could be considered and approved as quickly as possible. 

	10.
	AICD/JD/DE-95/13 corr. 1
	The MB/IACD thanked the delegation of Mexico for its contribution, and, noting that the deadline for the 2013 Programming Cycle is December 31, 2013, urged member states that had not made their contributions to do so as soon as possible. 

	11.
	AICD/JD/DE-96/14
	To approve US$398,038 in FEMCIDI programming for the tourism area, financed with resources from the unified FEMCIDI 2010-2011 programming cycle. 

	12.
	AICD/JD/DE-96/14
	To approve US$149,780 in additional FEMCIDI programming for the culture area, financed with resources from the unified FEMCIDI 2010-2011 programming cycle.

	4.
	Issue strategies and guidelines for raising additional funds to finance partnership for development activities.

	1.
	AICD/JD/DE-90/12 corr. 2
	(a) Move forward as quickly as possible with the analysis of the strategy for mobilizing resources with a view to presenting recommendations to the MB/IACD at its next meeting.

	5.
	Recommend for approval by CIDI, as appropriate, general guidelines for the allocation of resources mobilized by the IACD, which have not had purposes and limitations defined by the donors.

	6.
	Oversee the management of all resources entrusted to the IACD and inform CIDI in this regard when requested.

	1.
	AICD/JD/DE-95/13 corr. 1 (Decision No. 3)
	The Board asked the Secretariat to provide a more detailed breakdown of the financial statement, including the amounts available in each sector fund. 

	7.
	Authorize the establishment of sectoral subaccounts of the DCF/OAS, as appropriate, within the framework of the priorities of the Strategic Plan, in accordance with Article 9 of the DCF/OAS Statutes.

	1.
	AICD/JD/DE-73/10
	To create a subaccount in the amount of US$500,000 for the Program to Promote Development and Coordinate Cooperation in Haiti. 

	8.
	Approve guidelines for the establishment of specific and trust funds associated with the objectives and activities of the IACD and the allocation of such funds in accordance with agreements reached with donors. 

	9.
	Adopt guidelines for the establishment by IACD of arrangements with banks and other financial institutions for the management of the IACD’s financial resources. 

	10.
	Submit to CIDI for its consideration the proposed annual budget of the IACD on the basis of the policies and priorities determined by CIDI.

	11.
	Propose to CIDI amendments to the rules and regulations relating to personnel, budget, operations, and administration of the IACD for its consideration as appropriate or for referral to the competent organs.

	1.
	AICD/JD/DE-80/10
	To take note of the “Proposed New Structure and Operating Methods of FEMCIDI,” and to request the Secretariat to present it to the Working Group to Strengthen CIDI. 

	2.
	AICD/JD/DE-94/13
	To call on the delegations to make voluntary contributions to and participate actively in the design of the new FEMCIDI being considered by the CIDI Working Group to Strengthen CIDI and its Organs. 

	3.
	AICD/JD/DE-98/14
	Note was taken of the report on progress made in bringing the Development Cooperation Fund (DCF/OAS) into operation. A decision was taken to amend Article 17 of the “Statutes of the DCF/OAS and Provisions Regarding Other Partnership for Development Resources.” 

	4.
	AICD/JD/DE-98/14
	A decision was taken to set up an informal working group, coordinated by the Management Board’s Vice Chair, to begin reviewing the rules and regulations of the IACD, including its Statutes, as well as the Rules of Procedure of its Management Board.

	12.
	Approve, within the framework of policies established by CIDI and for the purposes of enhancing resources, guidelines for the IACD to foster cooperative relations with permanent observers, other states, national and international organizations, and other entities and persons.

	13.
	Report on the activities of the IACD at least semi-annually to CIDI and, as appropriate, to other entities and persons.

	Functions of the IACD Management Board; MB Rules of Procedure, Article 5, Nos. 2 and 3

	2.
	As provided for in Article 17 of the Statutes of the DCF/OAS, the Management Board may amend the Programming, Obligation, and Execution Schedule for Partnership-for-Development Activities, for reasons of necessity and convenience related to improving the operations of the IACD for the benefit of all member states. The Board shall notify CIDI of the changes in the schedule within five working days following the date on which the decision was taken. 

	1.
	AICD/JD/DE-74/10
	To extend to May 31, 2010, the deadline for execution of the project “Program of Assistance to Small Hotels in the Andean Region.”

	2.
	AICD/JD/DE-75/10
	To extend until May 31, 2010, the deadline for execution of the project “Proyecto de Facilitación Comercial, Aduanera y Portuaria.” 

	3.
	AICD/JD/DE-76/10
	To extend until June 30, 2012, the deadline for execution of the project “Promotion of Entrepreneurship Capacities for Highly Socially Vulnerable Groups.”

	4.
	AICD/JD/DE-77/10
	To extend the deadlines for execution of the projects “Literacy and Training for Work” and “Latin American Botanical Network…” 

	5.
	AICD/JD/DE-78/10
	To extend to April 30, 2010, the deadline for execution of the project “Community After School Programme.” 

	6.
	AICD/JD/DE-79/10
	To authorize the extemporaneous use of $6,400 of the project to compensate the Haitian teachers for their work carried out in the framework of the project “Youth Violence Prevention via Orchestral Training in the Caribbean.” 

	7.
	AICD/JD/DE-80/10
	To recommend to CEPCIDI an extension until October 31, 2010, of pledges and payments of voluntary contribution to FEMCIDI.

To recommend that the date not yet be set for the presentation of project profiles, since this will depend on progress made by the Working Group to Strengthen CIDI.

To call on the Working Group to Strengthen CIDI to present its recommendations by October 31, 2010. 

	8.
	AICD/JD/DE-81/11
	To grant a support of US$10,000 from the FEMCIDI Project Preparation Fund to co-finance the implementation of the First Andean Forum of Small and Medium Hotels.

	9.
	AICD/JD/DE-82/11
	To extend the deadline of the FEMCIDI 2009 Programming Cycle until December 31, 2011.

	10.
	AICD/JD/DE-83/11
	To extend the execution deadline of three projects: “Invasive Alien Species Information Network…” “Institutional Strengthening for Promoting Best Practices in Science and Technology…” and “Rural Youth Capacity Building.”

	11.
	AICD/JD/DE-84/12
	To extend until November 30, 2011, the pledges, payments, and account distribution of voluntary contributions to the FEMCIDI Programming Cycle.

	12.
	AICD/JD/DE-84/12
	To authorize late payments of voluntary contributions to the FEMCIDI 2010 Programming Cycle and their distribution among sectoral accounts. 

	13.
	AICD/JD/DE-85/12
	To accept the offers, payments, and distribution of the FEMCIDI 2011 contributions received following the deadline of November 30, 2011.

To call upon the states to consider increasing their contributions to the 2011 FEMCIDI programming cycle and to distribute their offers among the existing sectoral accounts. 

	14.
	AICD/JD/DE-86/12
	To extend until February 24, 2012, the deadline for 2009 FEMCIDI execution of the project “Conservation and Sustainable Use of Marine Resources of Guatemala...” 

	15.
	AICD/JD/DE-88/12
	To authorize the executing agency of the project “Development and Strengthening of Agro-Tourism Linkages” to execute the outstanding activities extemporaneously.

	16.
	AICD/JD/DE-89/12
	To authorize, on an exceptional basis, the extension of the deadline for the project “Institutional Strengthening ... in Science and Technology” to February 28, 2013.

	17.
	AICD/JD/DE-90/12 corr. 2
	To thank and take note of the pledges, payments, and distribution of FEMCIDI contributions, and to accept the late FEMCIDI 2011 payments. 

	18.
	AICD/JD/DE-90/12 corr. 2
	To combine the FEMCIDI 2010 and 2011 contributions. To instruct the MB/IACD informal working group to consider options for participation in a unified FEMCIDI, to which end it requested the Secretariat to prepare three alternatives as the basis for discussions. To submit the results of the consultation of the informal working group to the MB/IACD for online consultation, with a view to making a recommendation to CIDI.

	19.
	AICD/JD/DE-91/12
	Together with the recommendation that the MB/IACD submits to CIDI to combine the 2010 and 2011 FEMCIDI Programming Cycles, it will be recommended that the countries that contributed funds for one or other of the 2010 or 2011 Programming Cycles shall be able to present and/or participate in the projects approved in the framework of FEMCIDI 2010 and 2011 with those funds. 

	20.
	AICD/JD/DE-92/13
	Take note of the report “Offers, Payments, and Distribution of the FEMCIDI 2012 Contributions” and to accept the extemporaneous payment of contributions made by the delegations.

	21.
	AICD/JD/DE-94/13
	To accept the extemporaneous pledges made for the FEMCIDI 2012 programming cycle and for the unified FEMCIDI 2010-2011 programming cycle. 

	22.
	AICD/JD/DE-94/13
	To extend, until December 31, 2013, the payment of voluntary contributions to the 2013 FEMCIDI Programming Cycle. 

	23.
	AICD/JD/DE-96/14
	To increase from US$25,000 to US$40,000 the amount allocated for hiring a coordinator for the project “Raising Awareness and Changing Public Attitudes to Tourism.” 

	24.
	AICD/JD/DE-97/14 corr. 1
	To authorize the extension of the execution deadline for the project “Tourism Public Attitudes and Awareness” (AE/379/10) until August 30, 2015. 

	Functions of the IACD Management Board; IACD Statutes, Article  12

	12.
	The Executive Secretary for Integral Development, appointed by the Secretary General in accordance with Articles 117 and 120 of the Charter taking into account the recommendations of the Management Board, shall be designated Director General of the IACD, and the position shall be referred to hereinafter as Director General. 

	1.
	AICD/JD/DE-80/10
	To recommend the appointment of Ambassador Mauricio Cortes Costa as Executive Secretary for Integral Development and Director General of the IACD.

	2.
	AICD/JD/DE-92/13
	To recommend the appointment of Ms. V. Sherry Tross, Executive Secretary for Integral Development, as Director General of the IACD. 

	Functions of the IACD Management Board; MB Rules of Procedure, Article  6

	6.
	The Management Board shall elect annually a Chair and a Vice Chair at the first meeting following the CIDI meeting at which members of the Board were elected. The Chair shall be elected from among the principal representatives. The office of Vice Chair may be occupied by an alternate representative.

	1.
	AICD/JD/DE-87/12
	To note that no candidates had been nominated for the office of Vice Chair of the MB/IACD. To urge the delegations that are to make up the Management Board to nominate a candidate for the Vice Chair.

	2.
	AICD/JD/DE-92/13
	To postpone the election until the meeting of the MB/IACD following the forty-third regular session of the OAS General Assembly. 

	3.
	AICD/JD/DE-94/13
	The MB/IACD elected Ms. América Bastidas Castañeda, Principal Representative of the Dominican Republic to the MB/IACD, as its Chair, and the delegation of Mexico as its Vice Chair.

	4.
	AICD/JD/DE-98/14
	The MB/IACD reelected Ms. América Bastidas Castañeda of the Dominican Republic as its Chair, at it elected Mr. Agustín Vásquez Gómez, Alternate Representative of El Salvador, as its Vice Chair.

	5.
	AICD/JD/DE-93/13
	To request CIDI to authorize, at its meeting to be held on May 21, 2013, increasing the number of members of the CENPE on culture and to extend a new convocation to the member states to present, by June 17, 2013, additional candidates for membership of the CENPE to enable CIDI to consider them and increase the membership of the CENPE at the meeting of CIDI scheduled for June 20, 2013.


APPENDIX I

STATUTES OF THE INTER-AMERICAN AGENCY

FOR COOPERATION AND DEVELOPMENT (IACD) 

(Modification proposals presented by the Vice Chairmanship of the Management Board of the Inter-American Agency for Cooperation and Development) 

CHAPTER I

NATURE AND PURPOSE

Article 1

Nature


The Inter-American Agency for Cooperation and Development (IACD) is a subsidiary organ of the Inter-American Council for Integral Development (CIDI) created pursuant to Articles 53, 54.a, 77, 93, and 95.c of the Charter and Articles 5 and 17 of the CIDI Statutes.

Article 2

Purpose


The purpose of the IACD is to promote, coordinate, manage, and facilitate the planning and execution of programs, projects, and activities (hereinafter “partnership for development activities”), within the scope of the OAS Charter and, in particular, the framework of the Strategic Plan for Partnership for Development of CIDI (hereinafter "Strategic Plan").

CHAPTER II

FUNCTIONS AND SCOPE OF AUTHORITY

Article 3

Functions


The IACD shall have the following functions: 

1. The administration, evaluation, and supervision of the partnership for development activities established within the framework of the CIDI Strategic Plan and its Inter-American Programs approved by CIDI.

2. The administration and supervision of the fellowship, scholarship and training programs of the OAS.

3. The development and establishment of cooperative relations with Permanent Observers, other states, and national and international organizations, regarding partnership for development activities.

4.
Manage and account for the resources of the Development Cooperation Fund (DCF/OAS) and other funds raised by and entrusted to the IACD. 


5.
The mobilization of financial, technical, and other resources in order to strengthen partnership for development activities. 

6.
The approval, in accordance with Article 9 of these Statutes and of the program and policy guidelines approved by CIDI, of the method of implementation of partnership for development activities and the determination of their level of financing, endeavoring to target the most pressing needs of the member states, especially the relatively less-developed countries and those with smaller economies. 

Article 4

Scope of Authority
1. The IACD shall exercise its authority within the framework of the OAS Charter, in particular Article 95c.; the Strategic Plan of CIDI; the CIDI Statutes; these Statutes; the DCF/OAS Statutes; the applicable provisions of the General Standards that Govern the Operations of the General Secretariat; and other guidelines and directives adopted by the General Assembly or CIDI.

2. The IACD is responsible to CIDI.

3. In the event that the IACD exceeds its authority under this Article, CIDI may take any action it deems appropriate, including directing IACD to reconsider such action.

CHAPTER III

STRUCTURE
Article 5

Structure


The IACD shall have the following structure:

1. The Management Board;

2. The Executive Secretariat for Integral Development (SEDI).

Article 6

The Management Board


The Management Board is the representative body of the member states established to promote greater efficiency in the management of partnership for development activities and strengthen the Organization’s capacity to benefit from expertise in development cooperation and to attract contributions of technical support and other resources from member states, other states, and public and private organizations.

Article 7

Membership of the Management Board

1. The Management Board shall consist of nine member states of the Organization of American States elected by CIDI, observing, in accordance with the provisions of Article 77 of the Charter, the criteria of rotation and equitable geographic representation and guaranteeing that no Member State shall be excluded from the opportunity for election to the Board and that every region shall have the opportunity to be represented at all times. 

2. The members of the Management Board shall serve for a term of two years. The election shall be held annually at the Regular Meeting of CIDI held before the OAS General Assembly and shall be arranged so that in the year after the first election four vacancies and in the subsequent year five vacancies shall occur, alternating annually thereafter. CIDI shall establish the procedures governing the conduct and timing of elections and method of determining the initial vacancies. 

3. Each member state elected to the Management Board shall designate an official representative who preferably should have recognized experience and expertise in matters pertaining to cooperation and development programs and related activities. Such member state may also designate Management Board alternate representatives and advisers. 

4. The Chair of CIDI shall serve ex officio as a non-voting member of the Management Board. 

Article 8

Participation in Board Meetings

1. Each State on the Management Board shall accredit its representatives by means of a communication from its Permanent Mission addressed to the Secretary General of the Organization. 

2. Each member of the Board shall have the right to one vote.

3. Each member state shall bear the cost of participation of its representatives on the Board. 

4. The Management Board shall permit, in accordance with its Rules of Procedure, as approved by CIDI, attendance and participation, without the right to vote, in the Board’s meetings and activities by member states which are not on the Management Board and, as appropriate, by Permanent Observers and other states and international organizations that have demonstrated substantial support for and commitment to technical cooperation and development programs and activities of the Organization of American States.

Article 9

Functions of the Management Board


The Management Board shall:

1. Oversee, analyze and evaluate the implementation of partnership for development activities in accordance with program and policy guidelines approved by CIDI;

2. Provide operational guidance to the Executive Secretariat for Integral Development for implementing, monitoring, and evaluating partnership for development projects within the program and policy guidelines established by CIDI;

3. Determine the execution and the level of financing of partnership for development activities in accordance with the DCF/OASStatutes and recommendations made by the CENPES;

4. Issue strategies and guidelines for raising additional funds to finance partnership for development activities;

5. Recommend for approval by CIDI, as appropriate, general guidelines for the allocation of resources mobilized by the IACD, which have not had purposes and limitations defined by the donors; 

6. Oversee the management of all resources entrusted to the IACD and inform CIDI in this regard when requested; 

7. Authorize the establishment of sectoral sub-accounts of FEMCIDI, as appropriate, within the framework of the priorities of the Strategic Plan, in accordance with Article 9 of the DCF/OASStatutes;

8. Approve guidelines for the establishment of specific and trust funds associated with the objectives and activities of the IACD and the allocation of such funds in accordance with agreements reached with donors;

9. Adopt guidelines for the establishment by IACD of arrangements with banks and other financial institutions for the management of the IACD’s financial resources;

10. Submit to CIDI for its consideration the proposed annual budget of the IACD on the basis of the policies and priorities determined by CIDI;

11. Propose to CIDI amendments to the rules and regulations relating to the personnel, budget, operations, and administration of the IACD for its consideration as appropriate or for referral to the competent organs;

12. Approve, within the framework of policies established by CIDI and for the purposes of enhancing resources, guidelines for the IACD to foster cooperative relations with Permanent Observers, other states, national and international organizations, and other entities and persons; 

13. Report on the activities of the IACD at least semi-annually to CIDI and, as appropriate, to other entities and persons. 

Article 10

The Executive Secretariat for Integral Development


The Executive Secretariat for Integral Development (SEDI), a dependency of the General Secretariat, shall serve as the Executive Secretariat of the IACD and shall be identified in the IACD’s rules, regulations, and official documents as the "Executive Secretariat for Integral Development."

Article 11

Functions of the Executive Secretariat for Integral Development

The Executive Secretariat for Integral Development shall:

1. Support member states in strengthening partnership for development in the exchange of experiences, joint action, mutual support, and coordination among agencies responsible for cooperation for development of the member states, as well as among public and private institutions in the member states.  To this end, it shall:

a. Conduct a preliminary evaluation of all requests for cooperation activities submitted. 

b. Prepare the Proposal for Programming Partnership for Development Activities (hereinafter “Programming Proposal”) taking into account the guidelines on cooperation that are established in the Strategic Plan. 

c. Conduct an evaluation of results of implementation of projects and activities for inclusion in the reports to the Management Board. 

2. Formulate, promote, and implement initiatives and  cooperation agreements with development and cooperation entities and public and private entities of member states, Permanent Observers, and other states, as well as international organizations, regional and international cooperation agencies and financial institutions and other entities  in  order to: 

a. Facilitate fundraising and mobilization of human, technical, and financial resources.

b. Promote horizontal cooperation, as a significant aspect of partnership-for-development activities, through improved coordination and establishment of the necessary mechanisms.

c. Promote development of human resources by means of fellowship, scholarship, and training programs, professional and academic exchanges, various forms of distance education, and other similar activities.

d. Promote the exchange of experiences and specialized knowledge, identify resources, and coordinate offers and requests for cooperation, by compiling, processing, and disseminating information to facilitate and encourage joint action and related technology transfers.

3. Provide, upon their request, support to the institutions of the member states, especially the relatively less developed countries and those with smaller economies, to identify, formulate, and facilitate the execution and coordination of projects and activities financed by DCF/OAS.

4. Develop activities and manage projects to be financed by resources raised by or entrusted to the IACD.

5. Provide specific support to the institutions of member states, upon their request with resources provided for this purpose, to facilitate the formulation, management, and evaluation of projects and activities financed with resources other than DCF/OAS.

6. Manage and authorize the obligation and disbursement of resources from DCF/OAS, the specific funds, and other resources entrusted to the IACD, in accordance with applicable regulations and agreements.

7. Report regularly to the Management Board, CIDI, and, as appropriate, to contributors of resources on the status of projects and activities, the results achieved in their execution, fundraising, and the status of funds and other resources entrusted to the IACD. 

8. Support CIDI in the formulation, updating, and evaluation of the Strategic Plan and the Inter-American Programs.

9. Recommend to the Management Board amendments to the rules and regulations relating to the personnel, budget, operations, and administration of the IACD. 

10. Provide the support services necessary for the proper functioning of the Management Board.

11. Submit to the Management Board for its consideration the proposed annual budget of the IACD on the basis of the policies and priorities determined by CIDI. 

12. Coordinate the support of the Units, Offices and other dependencies of the Organization in order to carry out the functions of the IACD. 

13. Perform any other functions assigned to it by CIDI or the Management Board.

Article 12

Director General of the IACD

1. The Executive Secretary for Integral Development, appointed by the Secretary General in accordance with Articles 117 and 120 of the Charter taking into account the recommendations of the Management Board, shall be designated Director General of the IACD, and the position shall be referred to hereinafter as Director General.

2. The term of office of the Director General is four years and may be renewable once, upon consultation with the Management Board and upon CIDI's approval. Notwithstanding the four-year term, the appointment shall be a position of trust under Articles 17(c) and 20 of the General Standards; however, the Director General may be removed from office for cause either by a two-thirds vote of CIDI or by the Secretary General, in consultation with the Management Board. 

3. The Director General shall be a person of recognized ability in, inter alia, cooperation programs, development, project administration, financial management and, particularly, in fundraising.

Article 13

Functions of the Director General


The Director General shall:

1. Direct the Executive Secretariat in the performance of its functions under the OAS Charter, the CIDI Statutes, the Statutes of the IACD, and other applicable rules and regulations of the Organization. 

2. Perform the technical, operational, and administrative activities that the Management Board and Secretary General entrust to the Director General within the framework of the rules and standards of the Organization and the policy guidelines established by CIDI in accordance with their respective areas of competence; 

3. Report on IACD financing, operations, partnership for development activities, and other matters to the Management Board, CIDI, and the Secretary General. 

4. Participate with voice but without vote in meetings of the IACD Management Board and CIDI, and in other CIDI activities. 

5. Direct the execution of strategies to mobilize financial, technical, and other resources within the framework of guidelines approved by the Management Board and, to that end, subject to the appropriate delegation of authority from the Secretary General, enter into appropriate cooperation agreements. 

6. Appoint the personnel of the IACD, subject to the appropriate delegation of authority from the Secretary General, taking into account Article 113 of the Charter.

7. Represent the IACD in executing the pertinent functions set forth in these Statutes. 

8. Direct the coordination of the support of the Units, Offices and other dependencies of the Organization necessary to carry out the functions of the IACD.

Article 14

Resources

1. The resources to finance the partnership for development activities are grouped in the following funds:  the DCF/OAS and Provisions regarding other partnership for Development Resources ; specific funds; trust funds; and the Regular Fund of the Organization, as applicable. All DCF/OAS resources shall continue to constitute part of the program-budget of the Organization that is approved each year by the General Assembly. 

2. The IACD shall also manage the other resources it mobilizes or that are entrusted to it. 

3. The General Secretariat shall establish the IACD Fund for Operations to finance the supervisory, administrative, and related overhead expenses of the Executive Secretariat.  That Fund shall be administered exclusively by the Executive Secretariat and shall contain:

a. A transfer from the Regular Fund of the entire amount of Chapter V of the OAS program-budget, excluding  (i) the amount assigned to Object 3 (Fellowships) under that Chapter, and (ii) the amounts expended directly by the Secretariat for Management for salaries, emoluments, and any other payments owed to the staff of the Executive Secretariat.  This transfer shall be made on a quarterly basis, in proportion to the percentage of budgeted regular fund income received by the General Secretariat.

b. The contributions for administrative support and technical supervision from the Specific Funds and Trust Funds administered by the IACD; 

c. Interest income earned by this Fund; and 

d. Other miscellaneous income received by the IACD or by the General Secretariat for the IACD. 

Nothing in this provision shall be construed to prevent the financing of temporary personnel on contracts for limited time with DCF/OAS resources under Article 11 of the DCF/OAS Statutes, or the financing of personnel with Specific Funds and Trust Funds, to the extent permitted under the terms governing those Funds.

4. The General Secretariat shall establish an IACD Fellowships, Scholarships, and Training Programs Fund.

CHAPTER IV

GENERAL PROVISIONS

Article 15

Languages and Documents

1. The official languages of the IACD shall be English, French, Portuguese, and Spanish.

2. The Management Board shall have two working languages, which shall be determined by the Board. For the regular meetings of the Management Board, working documents shall be available in the working languages, and interpretation in those two languages shall be available. However, the member states of the Organization may present their written proposals in any of the official languages of the IACD. 

3. The reports, rules of procedure, and decisions of the Management Board, and any other official IACD documents issued in final form shall be distributed in the official languages of the IACD.  All other IACD documents may be distributed in the working languages. 

Article 16

Costs of Support Services to the Management Board and

Executive Secretariat Personnel

The costs of the Executive Secretariat’s infrastructure and personnel, conference services, and logistical support to the Management Board shall be covered by the General Secretariat, in accordance with the pertinent provisions of the DCF/OAS Statutes. 

Article 17

Support by Offices of the General Secretariat in the member states


The IACD shall draw upon the services provided by the offices of the General Secretariat in the member states, where they exist, in accordance with existing regulations. 

Article 18

Fellowship, Scholarship, and Training Program

1. The IACD, through the Executive Secretariat for Integral Development, shall manage and administer the Fellowship, Scholarship, and Training Program under standards governing the program and in accordance with policies and priorities adopted by CIDI and with other applicable regulations, and shall report thereon to CIDI. 

2. The Regular Fund shall continue to finance the Fellowship, Scholarship, and Training Program. The Executive Secretariat shall nevertheless develop a strategy to mobilize resources to strengthen the Fellowship, Scholarship, and Training Program, taking into account inter alia the Capital Fund for OAS Fellowship, Scholarship, and Training Programs, with a view to making the program financially and fully self-sustaining. 

Article 19

Review


CIDI, no later than four years after the entry into force of these Statutes, and on a regular basis thereafter, shall conduct a comprehensive review of the functioning, operations, and financing of the IACD and shall present its recommendations thereon to the General Assembly. 

Article 20

Rules of Procedure
The Management Board shall formulate its Rules of Procedure, which shall be submitted to CIDI for its approval.

Article 21

Amendments


These Statutes may be amended by the General Assembly, either at its own initiative or at the request of CIDI. 

Article 22

Entry into Force


The present Statutes shall enter into force on the date on which they are approved by the General Assembly.

APPENDIX II

PROPOSED MODIFICATIONS TO THE RULES OF PROCEDURE OF THE MANAGEMENT BOARD OF THE INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD)

(Modification proposals presented by the Vice Chairmanship of the Management Board of the Inter-American Agency for Cooperation and Development) 

I.  COMPOSITION

Composition of the Board

Article 1.
The Management Board of the Inter-American Agency for Cooperation and Development (IACD) (hereinafter "the Board" or "the Management Board") shall consist of nine member states of the Organization of American States (hereinafter "the Organization") elected by the Inter-American Council for Integral Development (hereinafter “CIDI”), in compliance with the requirements outlined in Article 7 of the IACD Statutes.  The Chair of CIDI serves ex officio as a non-voting member of the Management Board.

Duration of term
Article 2.
The members of the Management Board shall be elected for the period of time set forth in article 7.2 of the IACD Statutes.  Their term of office shall commence on the date of their election and continue until the election of their successors.

Designation of representatives

Article 3.


1.
Each member state elected to the Management Board shall designate a principal representative who preferably should have recognized experience and expertise in matters pertaining to cooperation and development programs and related activities.  Such member state may also designate alternate representatives and advisors to the Management Board.  Each member state shall notify the Executive Secretariat for Integral Development (SEDI) in writing whenever it changes its representatives on the Board. 


2.
Each member state shall bear the cost of participation of its representatives on the Board.

Accreditation of representatives

Article 4.
Each member state elected to the Management Board shall accredit its representatives by means of a written communication from its permanent mission to the Secretary General of the Organization, within 15 days of the date when the member state is elected.  The Director General of the IACD shall notify the members of the Board and CIDI in writing whenever any change occurs in the representation of member states on the Board.

II.  FUNCTIONS

Functions of the Management Board 

Article 5 .

1. The Management Board shall carry out the functions provided for in Article 9 of the IACD Statutes and any other functions assigned to it by the General Assembly or CIDI.

2. As provided for in Article 17 of the Statutes of the Development Cooperation Fund (DCF/OAS), the Management Board may amend the Programming, Obligation, and Execution Schedule for Partnership-for-Development Activities, for reasons of necessity and convenience related to improving the operations of the IACD for the benefit of all member states.  The Board shall notify CIDI of the changes in the schedule within five working days following the date on which the decision was taken.

3. In carrying out its functions, the Management Board shall give due consideration to the decisions and recommendations of the different organs of CIDI in relation to cooperation activities.

III.  OFFICERS

Chair and Vice Chair

Article 6.  The Management Board shall elect annually a chair and a vice chair at the first meeting following the CIDI meeting at which members of the Board were elected.  The Chair shall be elected from among the principal representatives.  The office of vice chair may be occupied by an alternate representative.

Term of office of the Chair and Vice Chair
Article 7.  The Chair and Vice Chair shall hold office from the time of their election until the election of their successors the following year.  This provision shall not apply when the state represented by the Chair and Vice Chair is no longer a member of the Management Board.  In that case, the offices of Chair and Vice Chair shall be determined in accordance with the rules established in Article 9, until the Board elects new officers at its first meeting after the annual election of its members, in accordance with Article 6.  The Chair and Vice Chair may be re-elected.

Functions and powers of the Chair

Article 8.  The Chair of the Management Board shall:

1. Convene meetings of the Board; establish the order of business; open and adjourn sessions; direct the debate; give the floor to delegations in the order of their requests; put matters to a vote and announce the results; rule on points of order, and in general observe and enforce the provisions of these Rules of Procedure;

2.
Install the working groups created by the Board;

3. Represent the Board before other organs of the Organization;

4.
Carry out other functions expressly assigned to him or her in other legal instruments of the Organization, as well as those specifically entrusted to him or her by the General Assembly, CIDI, and the Management Board.

Replacement of officers 

Article 9.

1.
The Vice Chair shall replace the Chair in the event of the latter’s temporary absence.  If the absence of the Chair or the Vice Chair is of a permanent nature, the Management Board shall elect a new Chair or Vice Chair as the case may be, for the remainder of the term.  The election of the new Chair or of the Vice Chair shall take place within 60 days following the official notification by SEDI to the members of the Board of the permanent absence of either officer. 

2.
If both the Chair and the Vice Chair are temporarily absent, the office of the Chair shall be occupied by the representative of the member state whose name follows, in alphabetical order in Spanish, that of the member state occupying the office of the Chair.

IV.  PARTICIPATION IN MEETINGS

Article 10.


1.
Each member of the Management Board shall have a voice and a vote at all meetings of the Board.


2.
The Chair of CIDI shall serve ex officio as a non-voting member of the Board.

3.
Member states of the Organization that are not members of the Board may attend Board meeting sessions, as defined in Article 18, and participate in the Board’s activities, without the right to vote.

4.
Representatives of the permanent observers to the Organization may attend open sessions of the Board’s meetings and may be invited by the Board to participate in its activities.

5.
Representatives of organizations listed in the Organization’s register of civil society organizations may attend open sessions of the Board’s meetings as observers, in accordance with Article 13 of the “Guidelines for the Participation of Civil Society Organizations in OAS Activities.”

6.
Representatives of other states and of international organizations which, in the opinion of the Management Board, have demonstrated substantial support for and commitment to the technical cooperation and development programs and activities of the Organization may be invited by the Board to attend open sessions of its meetings and to participate in its activities.

7.
The Secretary General of the Organization and the Director General of the IACD may participate in Board meetings with voice but without vote.

8.
The Board may invite to its open sessions as special guests national and international governmental organizations and entities and persons of recognized standing in the matters to be considered in the meetings who perform activities related to the work of the Board.

V.  FUNCTIONING OF THE MANAGEMENT BOARD

Methods of operation

Article 11. 
The Management Board may carry out its functions through:

a. Meetings of its members;

b. Teleconference or videoconference meetings, when feasible;

c. Electronic consultations between the Chair and members of the Board; and

d. The working groups referred to in Part VI of these Rules of Procedure. 

Meetings of the Management Board

Article 12.


1.
The Management Board shall hold two meetings each year: one to elect its officers and to fulfill the functions provided for in Article 9 of the IACD Statutes, as appropriate, and the other to approve the Integral Programming for Partnership-for-Development Activities, provided for under Article 17 of the DCF/OAS Statutes, and to carry out other necessary functions.

2. The Board may hold additional meetings, as required, by decision of CIDI or a majority of the members of the Management Board.

Meeting agenda and distribution of documents

Article 13.

1.
The Chair of the Board, in collaboration with the Director General of the IACD, shall prepare a preliminary draft agenda for each meeting and submit it to the other Board members for their consideration at least 60 days before the meeting.  Board members shall be afforded 10 days in which to submit their observations to the Chair who, on this basis, shall prepare the draft agenda for the meeting.

2.
SEDI shall distribute the final draft agenda and the documents for the meeting to the members of the Board and to the other member states of the Organization at least 30 days before the meeting.

Place of meetings
Article 14.
Meetings of the Board shall be held at the headquarters of the General Secretariat of the Organization, unless the Board decides otherwise, bearing in mind financial considerations.  The annual meeting for the approval of the Integral Programming for Partnership-for-Development Activities shall always be held at headquarters. 
Electronic meetings

Article 15.

1.
Subject to prior notice by the Chair, the Board may hold teleconference or videoconference meetings.  These meetings shall comply with the requirements for convocation, quorum, and other formalities prescribed by these Rules.  They shall be provided with secretariat and interpretation services and shall be numbered in sequence along with the other meetings of the Board.


2.
Decisions adopted by the Board in teleconference or videoconference meetings shall have the same validity as those adopted with the members physically present.

Notice of convocation

Article 16.

1.
On behalf of the Chair, SEDI shall transmit meeting convocation notices to the members of the Board.  Notification may be given by e-mail, or by any other written means.


2.
SEDI shall send copies of the convocation notice to the permanent missions of all member states and to the permanent observers to the Organization for information purposes and with a view to their participation in accordance with Article 10. 

Invitations

Article 17.
On behalf of the Chair of the Board, SEDI shall extend invitations to Board meetings to the entities referred to in paragraphs 6 and 8 of Article 10.

Open and closed sessions
Article 18.

1.
Board meeting sessions shall be open unless the Board decides otherwise and gives written notice thereof to the delegations of the member states of the Organization at least 24 hours prior to the meeting.  Board meeting sessions held for the purpose of adopting the Integral Programming for Partnership-for-Development Activities, referred to in Article 12.1, shall always be open.


2.
Closed sessions of the Board may be attended by any CIDI member who so desires, as an observer, and by any other person that the Board deems necessary for consideration of the issues at hand.

3.
Sessions of the working groups of the Board shall be closed unless their members decide otherwise.

Electronic consultations by the Chair
Article 19

1.
Whenever decisions must be taken on matters within the Board’s competence requiring immediate attention, the Chair, with the logistical support of SEDI, shall transmit to the member states on the Board by electronic means including facsimile, information relating to the matter in question, including a proposed course of action.  The same message shall ask the Board members to cast their votes and inform them of the deadline for their replies, indicating that the absence of a reply by that date shall be taken as acceptance of the proposal.  Member states that reply shall do so by the above-mentioned electronic means to the Chair with a copy to SEDI.  Upon expiration of the deadline, the Chair shall tally the votes, certify the result, and report to the member states.

2.
SEDI shall send copy of the electronic consultation to the members of CIDI for their information.

3.
Proposals made by electronic means shall be deemed rejected if opposed by five or more of the member states of the Board.

4.
Decisions taken by the Board following this procedure shall have the same validity and reporting requirements as those taken at Board meetings.  SEDI shall register and number them accordingly.

VI.  WORKING GROUPS

Establishment and functions
Article 20.
The Management Board may establish working groups of a temporary nature when it deems necessary.  The working groups shall consider, develop, examine, or study specific matters that the Board assigns to them and shall report their conclusions and recommendations to the Board.  Working groups shall determine procedures for the performance of their functions.

VII. QUORUM, DEBATES, AND VOTING

Quorum

Article 21.
A majority of the members of the Management Board (five members) shall constitute a quorum for Board meetings.

Debates and voting

Article 22.
Meetings of the Management Board shall follow the rules on debate and forms of voting established in the Rules of Procedure of CIDI to the extent that they are relevant.
Majority required for taking decisions

Article 23.
The Management Board shall take its decisions by the affirmative vote of the Board members (five votes), except as otherwise provided in these Rules of Procedure or other instruments applicable to the Board. 

Article 24.
The affirmative vote of six of the members of the Board shall be required:


1.
To take decisions on budgetary matters; and


2.
To reconsider decisions of the Board.

VIII.   RELATIONS BETWEEN THE MANAGEMENT BOARD AND CIDI 

Article 25.
The Chair of the Board shall keep CIDI informed, through its Chair, of the work performed by the Board pursuant to the functions set out in Article 9 of the IACD Statutes.  The Chair of the Board, with the collaboration of SEDI, shall inform CIDI, in writing, through its Chair, of all decisions adopted by the Board, within five working days.

IX.  SECRETARIAT

Article 26.
SEDI shall serve as technical secretariat of the Management Board and shall provide the assistance necessary for the Board to fulfill its functions.  The technical secretariat shall be responsible for arranging for meetings of the Board, preparing documents for and reports of the Board’s meetings, including the texts of the decisions taken, and performing those other functions assigned to it in these Rules of Procedure or in other applicable legal instruments of the Organization. 

X.  DOCUMENTS

Working documents
Article 27.
SEDI shall distribute to all member states, in the two working languages determined by the Management Board, the working documents submitted to the Board for its consideration.

Decisions of the Board
Article 28.
Decisions of the Management Board shall be recorded in an official document, prepared by SEDI in the two working languages determined by the Board, and approved by the Board before the end of the meeting.  This document shall contain the title, number and text of the decisions, the manner of their approval, and the matter or matters that gave rise to them.  The document shall be published in the four official languages of the Organization and distributed by SEDI to all member states.

Final reports

Article 29.
SEDI shall prepare a final report of each meeting of the Board and send it for consultation to the members of the Board and to the Chair for his or her approval.  Once approved, SEDI shall publish it in the four official languages of the Organization and distribute it to all member states. 

Reports of the Director General to the Management Board

Article 30.
The Director General of the IACD shall present quarterly reports to the Management Board on the activities accomplished during that period and planned for the next quarter.

XI. AMENDMENTS TO THE RULES OF PROCEDURE

Article 31.


1.
These Rules of Procedure may be amended by CIDI on its own initiative, on the recommendation of CIDI, or on the recommendation of the Management Board itself, transmitted through CIDI. 


2.
When the Board determines that it is urgent to make a specific amendment to these Rules of Procedure, it may request CIDI to provisionally put said amendment into effect until it is examined and acted upon by CIDI at its next regular meeting.

Article 32.
Procedural matters not provided for in these Rules shall be resolved by the Board itself provided that the solution is not be inconsistent with provisions of other legal instruments applicable to the Board.
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